COMPUTERWORLD 


See  inside  cover  for  full  agenda 


szygrada  o5T  Sy  •Wireless 


Wireless  Warriors  and  the 
Challenge  of  M-Commerce 


-Security 
&  Privac 


Inside : 


PLATINUM  SPONSORS: 

t  syssSsml 


FOR  OUR  READERS: 
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IT  LEADERS 

CONFERENCE 

This  May: 

At  Computerworld’s 
Premier  100  IT  Leaders 
Conference,  May  20- 

22, 2001  at  the  Westin 
Mission  Hills  Resort 
in  Rancho  Mirage, 
California,  you’ll  meet 
and  learn  from  the  top 
innovators  in  IT  today 
-  those  honored  as 
Computerworld’s 
Premier  100  IT 
Leaders. 


Panels  &  Sessions: 


The  New  ROl:  Tracking 
Technology  Payback  in  a 
Tough  Economy 


*  Globalization 

ITs  Mission  Impossible: 
Globalization  and 
E-Business 
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The  Heavy  Hand  of  Uncle 
Sam  in  Security  and  Privacy 
Protection 

•Connecting 
Your  Customer 

The  Next  Wave  of 
E-Commerce:  Connecting 
Your  Customer  Channels 


Computerworld 
reveals  the  results  of 
our  extensive  research 
to  identify  this  year’s 
Premier  100  IT  Leaders. 
In  this  special  section, 
you’ll  see  how  these 
IT  executives  have 
become  outstanding 
practitioners  and 
early  adopters  of 
lead  ing-edge  IT. 


SLIM  DOWN 

POWER  UP 

CUT  COSTS 

ADD  1GHz  PROCESSOR  FOR  50%  OFF. 


/(©.server  xSeries  330  ] 

The  xSeries  330  is  an  lntel®-based,  1.75"  rack-mounted  server  that  can  be  optimized  to  provide  about  twice 
the  processing  speed,  memory  and  PCI  slots  as  a  comparable  Sun  Netra  T1  server.’  The  xSeries  330 
models  start  at  only  $2,166.2  Buy  an  extra  Pentium*  III  processor  1  GHz3  now  for  50%  less.  And  take  advantage 
of  new  IBM  cable-chaining  technology,  which  can  eliminate  up  to  240  feet  of  cable  and  6  KVM  switches  in  a 
full  rack.  To  order  online,  go  to  B»m.coin/eserver/x330 


IBM  <f) server  xSeries  330  hot-swap  drives  integrated  service  processor 

up  to  2-way  Intel*  Pentium*  III  processors  1  GHz  new  cable-chaining  technology  runs  Windows* 

Light  Path  Diagnostics”  Up  to  4GB  memory  2000,  Windows  NT*  and  Linux*  starting  at  $2166 


Call  1 888  ShopIBM,  code  7693.  Contact  your  IBM  reseller.  Or  go  to  ibm.com/eserver/x330 


A  powerful  tool  for  mining  your  data. 


At 
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SyncSort  can  help  you  shine  a  light  an  those  golden  nuggets  of  knowledge  -  fast. 

Buried  deep  inside  the  tons  of  raw  data  from  websites  and  data  warehouses  is  the  information  that 
can  illuminate  your  customers’  behavior.  SyncSort  helps  you  drill  through  all  the  useless  bedrock 
to  reach  the  gold  fast.  SyncSort  sorts  and  groups  records,  counts  unique  values,  and  summarizes 
and  cleans  mounds  of  data  at  breakneck  speed.  And  when  you’re  pre-processing  a  mountain  of  data, 
SyncSort’s  merge  capability  can  be  a  real  lifesaver,  since  the  data  is  often  buried  in  a  landslide 
of  smaU  files. 

See  the  light! 

SyncSort  is  available  on  aU  major  mining  platforms:  UNIX, 

Windows  NT/2000,  and  mainframes.  For  a  free  trial  on  the 
platform  you  need,  a  free  booklet:  What  You  Need  to  Know  About 
Data  Mining,  and  a  free  SyncSort  flashlight*  to  illuminate  those 
hidden  information  nuggets,  call  (201)  930-8200,  Dept.  3  lews 
or  visit  us  at  www.syncsort.com/31cws. 


•Available  to  qualified  IT  professionals  in  the  U.S.  and  Canada. 
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High-Speed  Mobile  Wireless  Takes  Three  Big  Steps  Forward 


Three  of  top  cell  phone  carriers  to  support 
supercharged  wireless  service  by  year’s  end 


HIPAA  Patient  Privacy  Rules 
Under  Fire  in  Washington 

Opponents  claim  implementation  costs  a  huge  burden  for  hospitals  I  dir“; 
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HIPAA  Patient 
Under  Fire 

Privacy  Rules 
in  Washington 

Diaptsis:  Delayed 

The  latest  on  the  HIPAA 
medical  privacy  rules: 

MEW  EFFECTIVE  DATE:  Kttti  M 

Opponents  claim  implementation  costs  a  huge  burden  for  hospitals 

place,  lanlori  GnlJman.  direc- 

WHAT'S  OOMO  ON:  A  -te*  >uur»i  ol 

_ 

_ _ ailed  ..nlW 

looking  at  filling  in  the  paps  in 

in  Washington,  said  the  Bush 

WWg  MPT: 

HP!?  medical  data 
■  privacy  njlcs^ihai 

last  Thursday.  Republican 

press  to  pass  new  legislation 

February,  but  HHS  Secretary 

date  to  April  14  and  is  allowing 

HHShadh reived  Sl>mc52  JKxi 

Opponents,  she  said,  are-  ins. 

said  i hey  weren't  happy  that  no 

while  new  public  comments 
are  being  sought. 

Nonetheless.  subcommittee 
Chairman  Michael  Bilirakis 

lily  about  the  regulations. 

by  the 

Hioh-Sneed  Mobile  Wireless  Takes  Three  Bin  Steps  Forward 

and  coaly  than  Y2k"  fixes 

Three  of  top  cell  phone  carriers  to  support 
supercharged  wireless  service  by  year’s  end 

should  be  relatively  easy.  •‘All 

will  probably  take  longer  than 

Shield  in  Indianapolis. 

High-speed  wireless  Internet 

top  U.S.  cellular  telephone  car- 

2004.  Verizon  Wireless  in  Bed- 
minster.  NJ..  will  provide  simi- 

Verizon  and  Sprint  PCS  will 

Inc.  Chief  Technology  Officer 

on  schedule  to  roll  out  its  3G 

Communications  and  the  Time* 

jerry  Yang,  co-founder  of 
Santa  Clara,  Calif-based  Inter- 

speeds  of  '>.i»K  bit  /sec.  suffer 

estimates  of  SI00.000  to 

here  for  the  Washington-based 

technology  developed  by 
Qualcomm  Inc.  in  San  Diego. 

Sprint  l*CS.  said  that  despite 

ny  s  networks,  the  actual  work 

standards  in  the  second  half  of 
this  year,  with  full  deployment 

lease  from  the  Redmond, 

Yang.  “Until  that  happens. 

nologies  Inc.  in  Murray  Hill. 

service  in  unspecified  markets 

lhe36R(*out 

•  AHTWWm.  Sprint  PCS 
and  Verizon  Wireless  plan 
limited  service  at  144K 
bit/sec.  by  year's  end. 

■  Speeds  wH  incraua  to  307K 
bit/sec.  by  next  year  and  2M 
to  3M  bit/sec.  by  2004. 

»U»n  ay  Utter  are 

Levine  repeatedly  declined  to 
address  Sprint’s  pricing  at  a 

only  that  high-speed  data  ser- 

thal  charge  approximately 

wireless  Internet  can  t  keep  up 
with  the  wired  Internet. 

FedEx  Corp..  which  operates 
a  nationwide  private  wireless 

19.2K  bit  sec^has  already  start¬ 
ed  talking  to  carriers  about 

speed  service,  said  Randy 
Ford.  the  Memphis-based  com¬ 
pany- s  manager  of  wireless 

countability  Act  (HIPAA).  an 

based  Sprint  PCS  Group  said  it 
will  spend  S2  billion  during  the 

spread  adoption  of  wireless 

talked  about  their  pricing 
plans,  and  without  pricing,  how- 

cr^se  PaPcrwork  as  wcl1  as 

dined'  to  provide  price  plans. 

real  is  Mir  said  Craig  Mathias. 
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FBI  Sys  Admms  Face 
Lie  Detector  Tests 

-  |  Robert  Philip  Hanssen  in  one  of  i  the  Project  on  Government 

Polygraph  testing  to  tl*  mow  danagjng  spy  Kan-  Secrecy  «  the  Federation  of 

expand  in  response  ^^“rai^nt  u.pX^^'hta£this'iMi!e 

The 

Polygraph 

Act  of  isHKEPW)  (vohtats  most  private 

■  The  EPPA  doesn't  bar  polygraph  testing 

as  “the  Carnivore  effect,"  refer- 

Teople  have  discovered  that 

is  accused  of  spying  for  Russia 

take  the  polygraph. 

■  Polygraphs  are  85%  to  95%  accurate 

what  they  do  with  it  [How-  | 

ever],  I  havem*  seen  any  con- 

r  m  i » 1 6  ™  ■“*  suietiy 

1  of  the  polygraph 

A 

and  all  other  employees  with 

networks  and  databases,  mark- 

sol  lie  detector  test. 

his  access  to  the  FBI’s  Electron- 

alerted  to  his  activities. 

The  new  FBI  policy  also  in¬ 
cludes  what  Carter  called  tech- 

of  employees  in  sensitive  areas 

Steven  Aftergood,  who  runs 

case,  whether  the  polygraph 

Polygraphs  are  used  regu¬ 
larly  by  the  CIA  as  a  hiring  tool 
and  as  a  method  of  uncovering 
spies.  Employees  are  hooked 

breathing  rate,  blood  pressure 

in  those  rates  are  then  recorded 

the  test’s  accuracy  and  ac- 

1  in  Bethesda.  Md, 'chLactcr- 

John  Pescatore,  an  analyst  at 

administrators  to  polygraphs 

nity  docs  them  only  every  five 

s’*”-*-1-.  IT  Worker  Pleads  GuiKy  to  Sabotaging  Computers 

h**  b""J^dc  "‘J*?  rai  Ex-GTE  employee  caused  $200k  in  damage  monihs^ddetin^mforma- 

expansion  of  the  use  of  the  the  Tampa-based  facility,  said 

in  sensitive  areas,"  Carter  said.  A  32-year-old  Florida  man  I  Inc.  That’s  according  to  a  plea  the  U.S.  Attorney  for  Central 
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Internet  Explorer  6.0  to 
Include  Privacy  Controls 


Microsoft  Touts  Smart 
Phones,  Wireless  Plans 

Serving  mobile  ««r'  >-i  mkt, i 
Users  nOW  ‘/Ob  I'  !  nUwftwnWiinJ^rt' 


This  is  ail 
enterprise 
fight,  and  it’s 
Microsoft's 
to  lose. 
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TRUST 


without  surprises  from  yo 


has  designed  robust  open  : 


:  solutions  that  you 


cP  Being  the  best  in  your  business,  you’ve  already 


information  systems.  So  Fujitsu  Technology  Soluri 


trust.  Our  enterprise-class  PRIMEPOWER,  Solaris'" 
SPARC'-compliant,  Web-enabling  servers  and  storage 


systems  deliver  industry-leading  flexibility,  resilience, 


the  engine  that  can  power  today's  e-business  boom. 
Count  on  it.  Enjoy  the  advantages.  And  learn  to  trust. 


FUJITSU 
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IBM  Adds  Supercomputer  E 
Features  to  Linux  Servers 


Linux  Boost 


GMAutobytel  Pilot  to 
Launch  in  Washington 


E  Mainframe  Features 
r=  Added  to  Sun  Boxes 
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30-day  risk-free  trial  period. 

Increase  speed  and  bandwidth. 

Act  now  to  get  20%  off 
with  purchase. 

And  you're  waiting  for  what? 


-3Com- 
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Windows  2000  ADVANTA  C 


ROUNDTABLE  > 

Government  users  tread  different  migration 
path  to  Windows  2000 


E-Ffing  on  the  Rise 


]  McCormally. 


Tax  Portals  Could 
Help  Lower  Costs 


Some  firms  aren’t  using 

IT for  tax  planning  ' 
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NETWRLD 
+  INTEROP 


INTER-P 


NetWorld+Interop  2< 


isit  www.interop.com 


Or  coll  888  886  4057 
international  781  433-1516 
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fa  NEWSOPINION 

MARYFRAN  JOHNSON 

Leadership,  Distilled 

EADERSHIP  is  a  many-splendored  thing.  It  can  motivate  a 
jj  staff  to  do  amazing  work.  It  can  steer  a  project  to  success 

1  when  failure  looms.  It  can  spring  across  those  invisible  bor- 

_ ^ders  between  business  and  IT  and  forge  a  powerful  alliance. 

"If  you  are  not  going  to  make  a  change  for  the  better,  why  be  a 

leader?”  asks  Donald  Zacherl,  chief  ers  that  reduced  decision-making 

PIMM  FOX 

Too  Much  Sun? 
Vendor  off  Mark 

On  Web  Services 

T"W  LAME  IT  ON  the  Los  Angeles 
l-£smog.  Sun  Microsystems’  presents-  1 

Action  at  this  month's  Spring  Internet 

World  of  its  "Next  Wave  of  the  Net”  was 
wrapped  in  the  kind  of  technology  haze 

30 
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CRM  at  the  Speed  of  Light 

Capturing  and  Keeping  Customers  in  Internet  Real  Time 


IAHEAD 


LEAN  ON  ME 


BACK  TO  SCHOOL 


FULL  STEAM 


A  WEAK  CASE 

FORUTIGAnON? 


THE  NUMBER  of  it  lawsuits  has  multiplied  in  the  past  decade.  Many 
of  the  complaints  are  coming  from  customers  peeved  at  vendors 
and  outsourcers  that  don’t  meet  expectations.  But  are  m  ^ 
the  vendors  really  to  blame,  or  are  the  user  companies  /I 
setting  unrealistic  goals? 


PRIVACY  PROBE 
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Imagine  a  field  of  delighted  customers 

Okay,  now  let’s 
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To  be  «  contender  in  the  new  Customer  Economy,  you 
need  to  put  the  customer  at  the  center  of  your  business. 
Avaya's  networks  and  applications  do  just  that. 

Our  Enterprise  Class  IP  Solutions  (ECLIPS)  is  a  family 
of  IP  telephony  and  multiservice  network  solutions  and 
services  that  supports  our  new  generation  of  applications 
while  giving  you  a  no  compromise  approach  to  convergence. 
So  voice,  video  and  data  collaborate  to  deliver  a  richer 
customer-experience.  With  no  compromise  to  the  quality, 
the  reliability  or  the  feature-functionality  you've  come  to 
demand  from  your  networks. 

Our  solutions  are  interoperable  with  your  existing 
infrastructure,  making  it  easier  to  build,  expand, 
manage  and  monitor  enterprise  networks.  Our  IP  telephony 
solutions  deliver  outstanding  voice  quality  and  our  Cajun™ 
family  of  gigabit  Ethernet  switches  are  voice  ready  today. 

Power  your  network  with  Avaya,  and  your  customers 
become  the  real  focus  of  your  business.  And  they’ll  know  it. 
Call  866-GO-AVAYA  today  or  visit  avaya.com/eclips. 


Communication  without  boundaries 


as  far  as  the  eye  can  see. 
talk  about  your  network. 


Cover  Story/6 


Even  IT  leaders  need  to  learn  the  softer  side 
of  management.  Some  Premier  100  honorees 
tell  us  their  secrets  for  successfully  leading 
their  staffs 


BV  LESLIE  JAYE  GOFF 


As  a  6-year-old  in  Portugal,  the  daughter  of  middle-class 
parents,  Cecilia  Claudio  proudly  announced  to  her  family 
that  she  would  someday  own  a  Mercedes.  She  doesn’t 
know  how  the  idea  popped  into  her  head,  and  it  wasn’t  really  a 
materialistic  dream.  The  Mercedes  was  just  an  evocative  symbol  of 
her  emerging  inner  drive. 

“I  just  had  a  vision  of  what  I  wanted  to  do  and  accomplish," 
says  Claudio,  now  CIO  at  Farmers 


take  risks,  ambition,  tenacity,  zeal. 

“There’s  an  equal  component  of  nature  and  nurture  in  leader¬ 
ship,  but  I  can’t  remember  ever  not  wanting  to  be  a  leader,”  says 
Andre  Mendes,  vice  president  and  CIO  at  the  Public  Broadcasting 
Service  (PBS)  in  Alexandria,  Va.  “That’s  a  very  strong  command 
from  within  —  it’s  part  of  my  reptilian  brain.  I’m  almost  in  a  panic 
situation  when  I’m  not  in  command.” 


But  leading  isn't  about  taking  control.  In  fact,  97%  of  Computer- 
world's  Premier  100  say  they  make  decisions  by  soliciting  input 
from  direct  reports  and  seeking  consensus.  Only  2%  say  they  make 
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I  am  powerful. 


Power.  To  The  People. 


I  am  Teradata. 

That's  right,  it's  all  about  the  power.  Power  to  your  people.  And 
Want  growth?  Teradata  can  make  that  happen,  too.  With  enriched  data 
warehouse  solutions  that  give  you  a  single  view  of  your  entire  enterprise. 
And  e-business  analytical  applications  that  help  you  make  the  right  decisions 
fast.  In  other  words,  whatever  your  business,  whatever  your  size,  Teradata 
is  there  for  you  ...  to  help  your  company  know  ...  and  help  your  company  grow. 
Talk  about  Power.  To  the  People. 


Teradata 


Wireless 

WAN  connectivity 
at  the 

point  of  activity. 
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‘WK  DON'T  WANT  CUSTOMER 
SERVICE  TO  BE  AN  I  SEAN  D. 
WE  WANT  TO  MAKE  SURE  IT 
IS  AN  INTEGRAL  PART  OF  OUR 
CUSTOMER  EXPERIENCE.” 


Rethinking  Security  Risks 


COMPUTERWORLD 
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CONFERENCE 


Hotel  Reservations 


“WITHOUT  COMMITMENT 
TO  TAKING  SOME  RISK, 

IT  WOULD  BE  DIFFICULT 
TO  BE  INNOVATIVE.” 


Jerry  Griffin 

Getting  there  first 


when  It  Comes ! 
elrust  Can  Prol 


sinking  reeling  in  your  stomach.  That  Online  business  through  eCommerce,  corpo-  systems  to  the 

r  face  makes  every  time  you  read  a  rate  intranets,  partner-to-partner  transactions  world. 

sut  a  disastrous  corporate  security  Unfortunately, 


yourself  there's  nothing  to  worry  about. 
"Because  there  is,  security  is  the  number  one 
concern  of  every  (T  professional  for  good  ret 
son.  The  good  news  is  that  there's  a  proven 
solution  you  can  bust. 


The  only  thing  bigger  than  the  opportunity  that 


rity  has  taken  a  back  seat.  IT  managers 
often  give  themselves  a  false  sense  of 
security  with  a  standalone  or  partial  security 
solution.  They  forget  that  security  is  only 
as  strong  as  its  weakest  link  and  that 
eCompanies  need  an  integrated  and  com¬ 
prehensive  security  solution  that  provides 
best-of-breed  functionality. 


Computer  Associates™ 


eTrust  Enables  eBusiness 

eTrust  provides  all  the  security  solutions  ar 
eBusiness  needs: 

COMPREHENSIVE  —  eTrust  covers  all  ser 
rity  functionality,  from  the  browser  to  the 
mainframe,  ensuring  complete  security  in 
today's  highly  complex  environments. 


designed  and  built  to  work  together  sea 
lessly  and  deliver  the  highest  level  of 
integration. 

EASY  —  eTrust  solutions  are  easy  to  us 
deploy,  and  administer,  ensuring  any  env 


eTrust  allows  you  to  leverage  existing  invest¬ 
ments  in  security  solutions  —  you  will  never 
have  to  start  over  or  convert  anything.  And 
eTrust  can  be  implemented  one  function  at  a 
time  or  all  at  once  —  it’s  your  choice. 

And  since  eTrust  is  built  on  the  Unicenter 
TNG*  FramewortC  it  lets  you  snap-in  other 
eBusiness  management  solutions  as  you  grow 
and  your  needs  change.  eTrust  is  built  on  a 
standards-based,  open  infrastructure,  so  it's 
always  easy  to  plug  in  any  other  standards- 
compliant  products  or  solutions. 

eTTittl  Is  Trustworthy 

eTrust  is  not  only  backed  by  the  world's 
leading  security  software  company*  it  is 
also  complemented  by  a  complete  set  of 
outcome-based  service  offerings,  including 
assessment,  implementation,  audit,  as  well 


as  complete  security  management  outsourc¬ 
ing-.  CA  Services”  stands  ready  to  make  sure 
your  implementation  is  fast  and  trouble-free. 

If  your  company  is  making  the  difficult  transi¬ 
tion  to  an  eBusiness,  you  owe  it  to  yourself  to 
find  out  more  about  the  security  solution  more 


For  more  information, 
call  1-800-377-5327.  or  visit 
ca.com/etrust 


eTrust 


Backed  By  The  #1  Security  Software  Company 
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WITH  A  DAY  THIS  HECTIC,  THE 
LAST  THING  I  NEED  TO  WORRY 
ABOUT  IS  MY  DATA  STORAGE. 


RFPCaRFP) 

1.  Acronym:  Request  for  Proposal 

la.  A  fast,  efficient,  cost-effective  way  to  find 

a  service  provider  for  your  next  project. 

Usage:  John  used  the  Computerworld  RFP 
Center  to  find  resources  for  his  e-commerce 
project.  He  got  the  help  he  needed  -  and  a 
big  raise. 
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I\T  TRACK 


WorldSoft ware  On 0W0 v  U 


FOCUS,  the  global  conference  for  the 
J.D.  Edwards  community,  will  feature 
a  new  level  of  collaboration,  interaction 
and  education  in  June  2001 .  Whether 
you  have  a  WorldSoftwareor  OneWorld 
interest,  learn  how  you  can  get  ahead 
in  the  marketplace,  gain  insight  or 


supply  chain,  develop  your  professional 
expertise  and  hear  from  industry  experts 
and  leading  visionaries, 

FOCUS  2001  is  presented  by  Quest,  the 
independent,  international  users  group 
for  JID.  Edwards  customers.  For  m 


building  real-time  collaboration  into  your  information,  visit  www.questdirect.org. 


FOCUS 

Presented  by  Quest,  J.D.  Edwards  Users  Group 

jvne-  11-H,  2001 
denser,  Colorado  (u.S.a.) 
register  nor/  e  vwvv.ycstdircct.org. 


Diamond  level  sponsors: 

Agilera,  Inc.,  AMX  International,  Inc.,  Cap  Gemini 
Ernst  and  Young  US  LLC,  Deloitte  &  Touche  LLP, 
Data  Systems  International,  Inc.,  IBM  Corporation, 
Sirius  Computer  Solutions/Point5 
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}  D  E  D  W  A  R  D  S' 


IT  leaders  know  their  department’s  core  strengths 
and  which  tasks  are  best  handled  by  an  outsider 


(he  holiday  season  was  looming  large  over  RadioShack  Corp.  last  year, 
but  IT  boss  Evelyn  Follit  says  she  wasn’t  too  worried  about  having 
ennnuh  extra  ranacitv  for  the  seasonal  demand.  She  had  outsourced 


reason  IT  leaders  and  experts  agree  that  Web  infrastructure  is  a  likely  candi 
date  for  an  externally  managed  service.  Other  operations  are  also  ripe  for  out 
sourcing,  they  say,  but  choosing  what  stays  in  your  IT  department  and  wha 
sops  out  remiires  the  utmost  consideration. 
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It  can  be  a  prime  business  driver 
or  simply  a  money  pit.  These 
IT  leaders  did  their  homework 
before  making  their  choices 


How  Premier  100 
leaders  meet  the 
challenges  of  the 


Yes,  it  usually  can,  but  it  takes  a  leader  with  commitment 
to  the  company  and  knowledge  of  the  core  business 

BY  DAWNE  SHAND 


There’s  never  been  a  tougher  time  to  be  an  IT  leader.  They  hold 
responsibility  for  everything  from  e-commerce  projects  to  supply- 
chain  applications  and  face  mounting  pressure  from  their  boards  to 
justify  IT  spending.  So  it  comes  as  no  surprise  that  CIO  turnover  is  at  an 
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e-business  simplified 
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A  powerful  tool  for  mining  your  data. 
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SyncSort  can  help  you  shine  a  light  on  those  golden  nuggets  of  knowledge  -  fast. 

deep  inside  the  tons  of  raw  data  from  websites  and  data  warehouses  is  the  information  that 
iminate  your  customers’  behavior.  SyncSort  helps  you  drill  through  all  the  useless  bedrock 
b  the  gold  fast.  SyncSort  sorts  and  groups  records,  counts  unique  values,  and  summarizes 
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Handling  Hacker  Relations  is  a 
Full-Time  Job  for  Company  Exec 


n  nology  to  impra 

Disruption  they  will  have  ft 

provides  the 

business  ering  a  product 


BUSINESSOPINION 


IWORKSTYLES 


Net  Disruption 

IS  THE  INTERNET  a  “disruptive  technology”?  If  so,  so  what? 
Those  questions  sparked  fresh  debate  recently,  when  much 
respected  strategist  Michael  Porter  argued  that  the  Internet 
is  just  another  channel  to  market  goods  and  services  and 
shouldn’t  be  considered  disruptive.  It’s  not  the  kind  of  tech- 
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third  parties  to  handle  application  devel- 
f  IT  functions,  more  legal  conflicts  arise 
ldors.  By  Peter  Buxbaum 
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ON  THE 
HOT  SEAT 

What  would  you  do  if  a  systems  integrator  failed 
to  meet  the  deadline  or  specs  in  developing  a  strat¬ 
egic  e-commerce  system?  By  Peter  Buxbaum 
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Computerworld’s 
Code  of  Ethics 

1.  Computerworld's  first  priority  is  the  interest  of  its  readers. 

2.  Editorial  decisions  are  made  free  of  advertisers'  influence. 

3.  We  insist  on  fair,  unbiased  presentation  in  all  news  and  articles. 

4.  No  advertising  that  simulates  editorial  content  will  be  published. 
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5.  Plagiarism  is  grounds  for  dismissal. 

6.  Computerworld  makes  prompt,  complete  corrections  of  errors. 
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7.  Journalists  do  not  own  or  trade  in  computer  industry  stocks. 

8.  No  secondary  emplopent  in  the  IT  industry  is  permitted. 

9.  Our  commitment  to  fairness  is  our  defense  against  slander. 

10.  All  editorial  opinions  will  be  clearly  labeled  as  such. 
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Words  We  Live  By 


When  you  pick  up  a  copy  of  Computenvorld.  you 
know  you're  getting  the  most  objective,  unbiased 
news  and  information  in  IT.  Our  code  of  ethics 
guarantees  it. 

Why  do  we  make  such  a  big  deal  out  of  editorial 
integrity? 

Because  the  words  you  read  in  Computenvorld 
often  have  a  dramatic  impact  on  your  business, 
your  career,  and  your  future. 

You  use  this  information  to  evaluate  new  products. 
To  get  a  candid  view  of  emerging  technologies.  To 
find  out  the  inside  story  on  corporate  strategies.  To 
decide  whether  to  jump  ship  or  stay  in  your  current 
job.  To  get  the  edge  on  your  competition. 

In  short.  Computenvorld  is  filled  with  the  words 
IT  professionals  like  you  live  by. 


Words  You  Work  By 


Week  in  and  week  out.  our  editors  and  reporters 
call  it  the  way  they  see  it  -  on  issues  ranging  from 
network  management  to  a-engineering.  They,  dig 
deeply  to  bring  you  the  most  accurate,  comprehen- 

Ifs  no  wonder  over  250.000’  IT  professionals  sub¬ 
scribe  to  Computenvorld.  Shouldn't  you?  Order 
today  and  you'll  receive  51  information-packed  issues. 
Call  us  toll-free  at  1-800-552-4431.  or  visit  us  on  the 
World  Wide  Web  at  http:  www.cwsubscribe.com. 

You'll  get  the  kind  of  straightforward,  impartial 
reporting  you  can  work  by.  You  have  our  word 
on  it. 

COMPUTERWORLD 

THE  NEWSPAPER  FOR  IT  LEADERS 
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BUSINESSQUICKSTUDY 

FINANCIAL  &  BUSINESS  CONCEPTS  IN  BRIEF 

Reverse  Mergers 


A  reverse  merger  is  a  faster,  easier  and  cheaper  alter¬ 
native  to  going  public  than  filing  an  IPO.  How  it 
works:  A  private  company  buys  the  empty  shell  of  a 
dormant  public  company,  creating  a  new  company 
whose  stock  can  be  traded  on  public  markets. 


desperate  to  create  some  value 

the  shell  of  the  dehinct^ublic 

motives  of  firms  involved  in 

with  a  jaundiced  eye  at  them. 

products  for  streaming  video 
and  prepress  publishing. 

it  alone."  Stevenson  adds. 

ducting  reverse  mergers  in- 

McDonnell  is  a  freelance  writer 
in  Brooklyn,  NY  Contact  her  at 

It  's  much  cheaper,  easier  and 

compared  with  about  a  year) 

that  went  public  in  the  usual 
way.  And  the  past  history  has 

company.  While  IPOs  can  be 

n _ ii - 

Reverse  merger 
To-Do  list 

I  certainly 
always  looked 
with  a  jaundiced 
eye  at  [reverse 
mergers  1,  since 
they  didn’t  un¬ 
dergo  the  scruti¬ 
ny  other  compa¬ 
nies  did  that 
went  public  in 
the  usual  way. 
And  the  past 
history  has  not 
been  good. 


ON  MARCH  12,  2001,  two  men  arrived  here  from  a 
parallel  universe. 

Who  are  they?  What  do  they  hope  to  find? 

The  men  were  chosen  for  their  abilities... highly  specialized 
abilities  which  may  prove  the  salvation  of  the  parallel  universe. 
For  their  universe  is  mired  in  the  past... in  proprietary  systems... 
in  clashing  platforms... in  stale  business  practices. 

The  two  men  are  programmers.  Coders.  Geeks. 

They  are  the  codernauts. 

And  they  are  looking  for  better  software. 


(©  business  software 


SO  RELIABLE, 
IT’S  THE 
LEADING 
DATABASE 
IN  HEALTHCARE 


More  hospitals  around  the  world  are  running 


With  its  lightning  speed  and  massive  scalability, 
the  performance  of  Cache  makes  it  a  perfect 
match  for  any  enterprise,  in  any  industry,  with  a 


applications  capable  of  scaling  to  tens  of 


Cache  uniquely  combines  robust  object  and 
relational  technologies,  coupled  to  a  multi¬ 
dimensional  data  engine.  Plus,  it  includes  a  rapid 
Web  application  development  environment. 

Cache  is  backed  by  24x7  support  from 
InterSystems  -  a  leader  in  high  performance 
databases  for  23  years,  with  4,000,000  users* 
worldwide  in  healthcare,  financial  services  and 
other  industries. 
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Download  Cache  1 
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USERS.  SOFTWARE  VENDORS  AND  MARKET  ANALYSTS  Say  the 
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Shipping 
Goes  Down 
The  Tubes 

A  system  for  moving  goods  through  a 
high-speed  pipeline  is  not  so  far-fetched,  say  some 
researchers.  By  Linda  Rosencrance 
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Want  to  learn  the 
hottest  techniques 
in  Technical  Recruiting 
&  Retention  today? 
Connect  with  experts 
and  peers  in  Palm 
Desert,  California,  at 
the  10th  Annual 
Computerworld 
Technical  Recruiting  & 
Retention  Conference, 
June  3-6,  2001  at 
Marriott's  Desert 
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or  visit  www.itcareersrecruiting.com/conf/ctrrc 
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Talent  is  the  fuel  of  the  new  economy.  I  Fill  up  with  ITcareers. 


ITcareers  and  ITcareers.com  can  put  your  message  in  front  of  Vi  of  all  US  Call  Janis  Crowley  at 

IT  professionals.  If  you  want  to  make  hires,  make  your  way  into  our  pages.  I  1-800-762-2977 


Where  challenges  are  solued 
in  code  and  children  sing 
songs  of  binary  bliss. 


■There  was  a  lime  when  working  in  web  development  meant  getting  a 
page  up  on  the  Internet.  In  2001,  the  complexity  of  web  pages  continues 
to  escalate.  Most  companies  have  learned  that  web  development  works 
its  way  into  most  every  information  technology  project,  whether  dealing 
with  legacy  systems  or  in  developing  entirely  new  business  processes. 
■Today's  web  developers  know  the  technical  aspects.  -Their focus  now 
is  on  solving  problems  using  web  processes,  prov  iding  for  ease  of  use, 
driving  down  the  expense  for  host  companies  and  providing  the 
scalability  so  needed  for  web  businesses  to  grow. 
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WHY  DO  SALES  GUYS  ACT  THAT  WAY?  You  know 
what  I  mean:  the  back-slapping,  glad-handing, 
how’s-the-wife-and-kids  approach  that’s  been  a 
staple  of  outside  sales  forever.  Why?  Because 
that’s  a  great  way  to  connect  with  customers. 
Sure,  it’s  a  little  off-putting  when  that  plaid-sport-coat  personality 
revs  up.  But  it  gets  the  customer’s  attention  —  and  that’s  the  first 
step  to  engaging  the  customer,  which  has  to  happen  before  the  sales 
guy  can  make  the  pitch  and  finally  close  the  sale. 

That's  managing  a  customer  relationship. 

Sales  guys  know  this.  They  know  you've  got  i  Out  in  the  real  world,  customers  will  do  what 


CRM  projects 
fail  because 
nobody 

convinces  the  tyta«--i»te-t» 

mation  projects  crash  and  burn. 

sales  guvs  CRM  proiects  fail  bcrause 

0  ^  '  body  convinces  the  sales  guys 

that  CRM  is  that  CRM  **  b0™*  to  be,p them 

sell  more,  better  and  faster.  Or  if 

going  to  help.  some^,d“',s ,hc  “I'5 

00  r  euvs.  CRM  fails  because  the  svs- 


He  grills  the  consultants,  who  walk  through  turns  up  the  prob- 
admit  that  when  they  added  the  lem- the  user  didn't  log  off 
company  logo  to  the  screen.  property  during  the  previous  ses 
they  added  it  nght  on  top  ot  two  sion-  and  it's  easily  fixed  Now 


IN  THREE  User  trying  to  set  step  instructions  from  his  prede- 

P  a  modem  tells  help  desk  pilot  cessor.*But  he  could  only  get 
sh  that  he's  sure  there's  a  port  through  step  6."  fish  sighs.  "He 
onf&ct.  *My  modem  is  corlig-  couldn't  do  No.  7  because  of  the 
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